
TO:  James L. App, City Manager 
 
FROM:  Dennis J. Cassidy, Chief of Police 
 
SUBJECT: Mobile Data Computer System Infrastructure  
 
DATE:  March 6, 2007   
 
 
NEEDS: For the City Council to consider a contract to provide and install Mobile Digital Communications 

(MDC) system infrastructure and the addition of an Information Technology (IT) Technician to 
support the project, along with other growing IT needs citywide.   

 
FACTS: 1. The Police Department has been posturing itself to incorporate a comprehensive Mobil 

Digital Communications system in the patrol environment for many years.  Such a system will 
greatly increase the level of information available to the officer in the field, improve officer 
safety and work efficiency, enhance both police and fire dispatching and improve 
communications between field units and the station.    

  
 2. Mobile Data Communications is made up of three components; computer hardware in the 

car/unit, communication conduit (cellular or radio) and the remote Computer Aided 
Dispatch (CAD) and Records Management (RMS) software.  The remote CAD/RMS 
software is proprietary and is actually an optimized version of the same system used by the 
station-bound dispatchers. 

 
 3. The Department’s CAD/RMS system is the Public Safety Network Suite (PSnet) that is 

provided by Executive Information Services (EIS). 
 
 4.   The Department will be required to contract with EIS to provide “back-end” infrastructure 

and software support for the MDC systems that will go to the police units, as this essentially 
moves the product they currently provide to the field environment.   

 
 5. EIS has provided a proposal (Attachment “A”) for this work which, in summary, calls for 

$25,000 for “back-end” infrastructure and $2,000 per police unit for installation and 
configuration.   

 
6. The EIS contract is a necessary piece of the total MDC project, regardless of other hardware 

purchases or decisions regarding connectivity. 
 
7. Additional costs of $113,000 are expected to fund the remainder of the MDC project, 

including hardware procurement, wireless data connection fees and San Luis Obispo County 
connectivity fees.  These costs will be funded through the same grant source, and the Police 
Department will return to Council for authorization to proceed with significant associated 
expenditures as the project progresses.     

 
8. Recurring annual costs are expected to be approximately $32,400, including maintenance, 

wireless connectivity fees and contributions to the equipment replacement fund for future 
equipment upgrades / replacement.   

 
9. Growing IT demands from every city department have significantly impacted workload of the 

City’s IT personnel.  The MDC project is a substantial undertaking, which will further tax City 
IT resources. 

 
10. This project will be paid for with State of California COPS funds.  These funds may be used 

for equipment and/or personnel to accomplish project management and implementation.  
The Police Department recommends using the monies currently set aside to accomplish the 
following: 
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   Purchase MDC infrastructure    $  47,000 
   Assist with funding an IT Tech  position for one year  $  95,000 
   IT Staff Workstation     $    5,000
        TOTAL: $147,000 

 
 

11. The Department of Emergency Services is also pursuing a MDC project of their own to 
provide CAD dispatching of their personnel.  This infrastructure upgrade will be shared with 
Emergency Services on those projects. 

 
12. Recurring costs to maintain the IT Technician position in the budget as well as annual 

maintenance of the equipment will be brought forward in the upcoming budget process.   
 

 
ANALYSIS & 
CONCLUSION: The proposed Mobile Digital Communications system is designed to extend the existing 

Computer Aided Dispatching, Records Management and other computerized systems to the 
officer in the field.  The Police Department has carefully planned, setting aside grant money to 
provide total project funding.  It is anticipated the Department will spend approximately $260,000 
entirely from grant funds on this project; $165,000 for equipment and $95,000 for personnel.  
Annual maintenance of the MDC system is expected to be approximately $32,400, which includes 
set-aside money to the equipment replacement fund.   

 
In order to accomplish the MDC project without adversely affecting IT services throughout the 
City, the Police Department recommends using some of the grant monies currently set aside to 
fund an IT Technician position for one year.   

 
  The Police Department is compelled to enter into a sole-source contract with EIS to provide the 

MDC infrastructure component of this project, as they are the current software provider for the 
CAD/RMS system.  For this reason, the sole source acquisition for this phase has been approved 
by the City Manager.   

 
POLICY  
REFERENCE: City purchasing policy. 
 
 
FISCAL   
IMPACT: Current balance of the State COPS fund is $284,700.  Funding of the entire project will be from 

this account.  For this phase, $147,000.00 will be appropriated as follows: 
 

o $47,000 to #117-210-5224-136 (EIS contract) 
o $  5,000 to #117-210-5454-136 (IT computer) 
o $95,000 inter-fund transfer from COPS Fund 117-000-5899-000 to 

General Fund #100-000-4899-000 
o $95,000 to #100-130-51XX-120 as one time for appropriation for IT staff 

position for FY 2008 from General Fund (resources transferred from 
COPS Fund) 

 
  

OPTIONS: a. Adopt Resolution No. 07-xx authorizing the Chief of Police to enter into a contract with 
Executive Information Services in the amount of $47,000 for installation of the appropriate 
Mobile Digital Computer network support hardware and software, MDC workstation 
configuration and other associated services, and authorizing the hiring of an additional IT 
Technician.          

 
b. Amend, modify, or reject the above option. 
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RESOLUTION NO.  07- 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF  
EL PASO DE ROBLES AUTHORIZING THE CHIEF OF POLICE TO ENTER INTO  

A CONTRACT WITH EXECUTIVE INFORMATION SERVICES FOR INSTALATION OF  
MOBILE DIGITAL COMPUTER INTRASTRUCTURE AND AUTHORIZING THE  

HIRING OF AN ADDITIONAL INFORMATION TECHNOLOGY TECHNICIAN II. 
 
 

WHEREAS, the City Council of El Paso de Robles Police Department has a plan for extending digital information into 
the police patrol units via Mobile Digital Computers (MDC); and 
 
WHEREAS, the Police Department has identified and set aside grant funds to complete an MDC project; and  
 
WHEREAS, the Police Department recommends installation of MDC infrastructure by Executive Information Services 
as a sole-source contract as this is the current provider of the CAD / RMS software the Department operates; and 
   
WHEREAS, the Police Department recommends additional Information Technology staff to assist in project 
management, implementation and ongoing maintenance to the MDC project as well as growing IT demands citywide; 
and  
 
WHEREAS, the Police Department has grant monies set aside to fund all costs associated with the procurement of 
equipment, service contracts and added personnel required to successfully complete the MDC project;  
 
NOW, THEREFORE, BET IT HEREBY RESOLVED that the City Council of the City of El Paso de Robles does 
authorize the Chief of Police to enter into a contract with Executive Information Services in the amount of $47,000 for 
installation of the appropriate Mobile Digital Computer network support hardware, MDC workstation configuration and 
other associated services, and also authorizes the addition of an Information Technology Technician staff person for the 
immediate and long term needs of this project and citywide IT support needs; 
 
BE IT FURTHER RESOLVED by the City Council of the City of El Paso de Robles that a one time budget 
appropriation from “grant fund reserves” in the amount of $147,000, is hereby approved and allocated as follows: 
 

 $47,000 to #117-210-5224-136 (EIS contract) 
 $  5,000 to #117-210-5454-136 (IT computer) 
 $95,000 inter-fund transfer from COPS Fund #117-000-5899-000 to General Fund #100-

000-4899-000 
 $95,000 to #100-130-51XX-120 as one time for appropriation for IT staff position for FY 

2008 from General Fund (resources transferred from COPS Fund. 
 

APPROVED AND ADOPTED by the City Council of the City of El Paso de Robles this 6th day of March, 2007 by the 
following vote: 
 
 AYES: 
 
 NOES: 
 
 ABSENT: 
 
 ABSTAIN: 

        ____________________________ 
             Frank R. Mecham, Mayor 
 
Attest: 
 
_________________________________ 
Deborah Robinson, Deputy City Clerk 
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